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Scout Event Readiness Tracker
A green dependency has a current answer, a named owner, and a family-facing deadline.

Dependency Status Owner Family deadline Current source Next action

Date, time, and location Red / Amber / Green     

Audience and family expectations Red / Amber / Green     

RSVP and final headcount Red / Amber / Green     

Cost and payment instructions Red / Amber / Green     

Forms and required records Red / Amber / Green     

Transportation Red / Amber / Green     

Food, gear, and accessibility Red / Amber / Green     

Adult coverage and volunteers Red / Amber / Green     

Weather or cancellation plan Red / Amber / Green     

Final family update Red / Amber / Green     


